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It’s time to challenge the status quo

The mortgage industry has never been known as the trailblazers of innovation. This 
has caused the industry, anchored in legacy technology and ways of working, to face 
extreme challenges handling exponential increases in volume and increased consumer 
demand for instant closings. 

Although some improvements were made recently due to the environment shifting to 
a more virtual world, progress remains slow. And even for companies who improved, 
now is not the time to take your foot off the gas - but instead add more power. 

The industry at large must continue challenging the status quo by leveraging 
technology solutions that seamlessly integrate into current systems. Start delivering 
the instant, seamless, and transparent experiences consumers expect, today and in 
the years to come.  

How can you meet consumer demands? Start with Instant Title! 

At Doma, we’re transforming the traditional closing experience, without requiring our 
partners to fundamentally change the way they do business. Our years of expertise 
with title, escrow, and data science technology have allowed us to create truly 
innovative solutions that harness the potential of machine intelligence to address the 
many breakage points that exist in the traditional title and escrow process.  

“As every mortgage lender knows, the 
competition in this space is fierce, and 
the margins can be thin. And when you 
get caught on the wrong end of the 
demand curve, it’s lights out.”

– Max Simkoff, CEO, Doma
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Not all things “instant” truly are

Some title insurance companies are pursuing various ways to expedite the 
search and clear-to-close process to achieve an instant title experience. These 
methods typically use rules-based decision-making to pull in copious amounts 
of publicly available, electronic data to discover liens or encumbrances. This 
form of instant underwriting may check the faster box, but it has some notable 
drawbacks. In some cases where it is used, the curative process is still not 
eliminated just shifted earlier. And since this method relies on strict data input, 
it does not apply as widely since data is limited in most states or counties.

We began our journey by developing a patenting 
technology to truly revolutionize a step early in 
the process, title. This technology is built around 
the simple premise that many items on clear-to-
close title commitments that are not necessary 
to underwrite a title policy. From this insight, 
we knew there had to be a better way, and 
developed patented technology to deliver title, 
better. By implementing machine learning and 
predictive analytics algorithms to cull proprietary data sources on properties, we can 
quickly determine how safe a property is in terms of potential liens and other liabilities 
that may cloud its title. In less than one minute, this solution can deliver a title 
decision for 80 percent or more of refinance transactions. So, what does this mean for 
you and your customers? It means you can give customers the “all clear” sooner and 
feel confident that the remaining steps in the process will be smooth sailing.    

And it gets better. Because we’re making risk-based decisions rather than rules-
based decisions, we are willing to accept risk and write over things that may be 
encumbrances on the title, but our models show we will have a low likelihood of a 
claim and will have no impact on lenders or consumers. As a result, lenders do not 
need to change any of their processes or assume any increased financial risk. In 
contrast to other instant title solutions providers, the Doma Title solution is not just 
instant, but complete. It was developed to be better, not just faster. 

The Doma Title solution is approved by state regulators and fully accepted by all key 
stakeholders in the public and private secondary markets, such as Fannie and Freddie.  
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Top 5 Lender Reimagines Refinances With Instant Title 

With mortgage interest rates near all-time lows and a wave of activity in the 
residential refinance market, the top five national lender prioritized identifying and 
implementing critical enhancements for the refinance origination process as a top 
three strategic initiative.  

After an extensive assessment, the lender’s mortgage division found that even though 
only five percent of files require further attention, each of their existing title vendors 
applies the same cumbersome process to every file. They wanted to only touch loans 
with exceptions and get an instant clear-to-close on issue-free properties. 

Further, they estimated that a mortgage refinance, where the property and owner 
remain the same and only the financials change, could take as little as 20 days to 
complete. For current customers, especially those with a mortgage from the lender, 
they felt it should be possible to reduce that to just 15 days.

Engaging Doma 

Considering known limitations of its existing vendors 
and the significant investment and expertise it would 
take to streamline the refinancing process with internal 
resources alone, the lender decided to look for a long-
term partner at the forefront of technological innovation.
 
Its mortgage division learned about InsureTech 
company Doma’s unique instant underwriting solution, 
which on average processes 80 percent of title 
transactions within a minute. They were also interested 
in the title company’s dual approach of optimizing 
century-plus old processes and using machine 
intelligence to automate what remains. 

The lender immediately understood Doma was far 
ahead of other providers in terms of technology, 
innovation and talent, and the best potential partner to 
develop a bespoke turnkey solution that would allow it 
to deliver customers the best e-closing offering in 2021.

Case Study



How to Provide an Exceptional Experience: Title Delivered Instantly

5

Innovating together

In April 2019, the top five national lender started a pilot with Doma in three key states. 
The company determined to allocate 25 percent of the volume in two of the three 
states, and up to 75 percent of the volume in the third. Using Doma’s secure API, the 
lender seamlessly integrated the solution directly into its existing systems, with zero 
downtime and no disruptions for its loan officers and processors.  

By June, Doma had integrated order acceptance, document delivery and messaging 
with their Title Production System (TPS) and the lender’s in-house loan origination 
system (LOS). At the same time, the mortgage division partnered closely with Doma’s 
dedicated customer support team to align workflows and ensure smooth operations 
between the lender and title company. 

The two teams quickly established a highly collaborative relationship and ensured 
feedback was being shared promptly and in both directions. This allowed everyone 
to focus on increasing operational efficiencies, reducing operational expenditures 
and moving quickly towards the lender’s goal of a 20-day cycle for the majority of 
refinance transactions.

Title

Clear-to-Close*

Appraisal

Borrower
Requirements

Disclosure 
(Internal Checks)

Closing &  
Funding

Property 
Inspections**

* Mandatory minimum
** Relevant for some loans
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Key factors that impact time to close

Traditionally there are seven key factors that impact time to close, each containing a significant 
number of subcomponents. While some steps can be completed in parallel, the cumulation creates 
a 30-45 day process that results in long wait periods for borrowers and lenders.
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By combining the Doma instant underwriting solution with 
vastly improved operations, the mortgage division also 
increased capacity per processor by nearly 20 percent. 
Most importantly, the lender achieved a 93 percent CSAT 
score across all files processed with States Title, which far 
surpasses the industry average of 77 percent, as well as 
most of the top five national lender’s closest competitors.

With such stellar results, the lender ranked Doma as a top 
three vendor. Its mortgage division decided to expand both 
the number of states and proportion of title and escrow 
transactions it processes with Doma in 2020. The lender 
expects to achieve a 20-day closing by the end of the year.

Impressive results and expansion 

In January 2020, the top five national lender collected and analyzed the results of the 
9-month pilot. For loans processed with Doma, the lender’s mortgage division was 
pleased to receive an instant clear-to-close for 84 percent of transactions. 

Comparing the instant loans against the traditional loans, they saw:

3 15%

5%

savings on fees for 
mortgage customers

more loan applications 
close successfully 

day reduction in 
business days to close

84%
of transactions received a clear-
to-close in under a minute
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The time to act is now

Despite efficiencies made possible by new technology, the average closing time is 
still 59 days for purchases and 47 days for refinances (source: Ellie Mae). Consumers 
find the process to close a mortgage loan or refinance an existing loan notoriously 
confusing, cumbersome, and time-consuming – but it doesn’t have to be this way. 
Lenders who are willing to make the investment to save homeowners and buyers time 
and money will ultimately reap the reward of becoming the lender of choice when the 
time comes for their next transaction. 

About Doma

Doma is architecting the future of real estate transactions. The company uses 
machine intelligence and its proprietary technology solutions to transform residential 
real estate, creating a vastly more simple, efficient, and affordable real estate 
closing experience. Doma and its family of brands – States Title, North American 
Title Company (NATC) and North American Title Insurance Company (NATIC) – offer 
solutions for current and prospective homeowners, lenders, title agents, and real 
estate professionals. Doma’s clients include some of the largest bank and non-bank 
lenders in the United States. To learn more visit doma.com or statestitle.com.

Contact localexpert@doma.com to uncover how you can 
increase turnaround times and achieve operational efficiencies.

Contact Us

Consumers find the process to close a mortgage loan or refinance 
an existing loan notoriously confusing, cumbersome, and time-
consuming – but it doesn’t have to be this way.
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